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1. Executive Summary

€’000 YEAR 1 YEAR 2 YEAR 3

Sales

Exports

Net profit before tax

Investment

Employment (numbers)



 [Strictly Private & Confidencial]
4

2. Company Description

2.1 Promoters & Shareholders

Shareholders names’,  
# of shares, shareholding & 

cash investment to date
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2.2 Advisers

2.3 Legal Status

2.4 Main Product & Services
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2.5 Long-term Aim of the Business

2.6 Business Goals

 
 

a)

b)

c)

d)
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3.1 Pestle Analysis

1

2

3

4

5

6

P [political]

E [economicl]

S [social]

E [enviornmental]

L [legal]

T [technological]

a)

b)

c)

f)

e)

d)
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3.2 SWOT

3.3 Competitor Analysis

Strenghts Weakness

a) a)

b) b)

c) c)

Opportunities Threats

a) a)

b) b)

c) c)

[Insert details below]
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4.1 Customer Trends & Opportunities
 

Segment name Segment 
characteristics

Estimated number 
of potential  
customers

Segment  
revenues/potential Other

4.2 Marketing / Sales Strategy 

4. Market Sales
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4.3 Sales Strategy 

4.4 Pricing 
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4.5 Customer Service  
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5 People
5.1 Details of Key Employees 

a) Name b) Position c) Role d) Responsibilities e) Qualifications
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6. R&D, Business Assets
6.1 Research & Development 

6.2 Business Assets 
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7. Financial
7.1	 Financial Information
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7.1 Financial Information (cont)

7.2 Assumptions

a) Sales levels

b) Cost of sales

b) Cost of sales

c) Overheads

d) Investment  
    required in  
    fixed assets

e) Preferential  
    distribution  
    agreements you  
    hope to achieve

f) Any problems  
    you envisage  
    and their impact

1st 2nd 3rd
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7.3 Funding Requirements

Sources of Funding Application of Funding

a) a)

b) b)

c) c)

d) d)

e) e)
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8. Appendices
8.1 Financial Information


	Text Field 296: 
	Text Field 297: 
	Text Field 298: 
	Text Field 299: 
	Text Field 111: 
	Text Field 113: 
	Text Field 110: 
	Text Field 114: 
	Text Field 109: 
	Text Field 1018: 
	Text Field 108: 
	Text Field 1019: 
	Text Field 112: 
	Text Field 115: 
	Text Field 1038: 
	Text Field 1048: 
	Text Field 300: 
	Text Field 1037: 
	Text Field 1041: 
	Text Field 301: 
	Text Field 1046: 
	Text Field 302: 
	Text Field 303: 
	Text Field 304: 
	Text Field 305: 
	Text Field 306: 
	Text Field 307: 
	Text Field 308: 
	Text Field 309: 
	Text Field 3010: 
	Text Field 3011: 
	Text Field 3012: 
	Text Field 3013: 
	Text Field 3014: 
	Text Field 3015: 
	Text Field 3016: 
	Text Field 1024: 
	Text Field 1025: 
	Text Field 1036: 
	Text Field 1022: 
	Text Field 310: 
	Text Field 311: 
	Text Field 1027: 
	Text Field 1029: 
	Text Field 1026: 
	Text Field 1042: 
	Text Field 1051: 
	Text Field 1055: 
	Text Field 312: 
	Text Field 313: 
	Text Field 314: 
	Text Field 1034: 
	Text Field 1033: 
	Text Field 125: 
	Text Field 126: 
	Text Field 127: 
	Text Field 128: 
	Text Field 1023: 
	Text Field 1060: 
	Text Field 320: 
	Text Field 1044: 
	Text Field 144: 
	Text Field 145: 
	Text Field 146: 
	Text Field 149: 
	Text Field 148: 
	Text Field 147: 
	Text Field 1028: 
	Text Field 1047: 
	Text Field 1043: 
	Text Field 162: 
	Text Field 151: 
	Text Field 161: 
	Text Field 152: 
	Text Field 159: 
	Text Field 153: 
	Text Field 160: 
	Text Field 154: 
	Text Field 158: 
	Text Field 155: 
	Text Field 157: 
	Text Field 156: 
	Text Field 1031: 
	Text Field 321: 
	Text Field 1040: 
	Text Field 1050: 
	Text Field 165: 
	Text Field 166: 
	Text Field 167: 
	Text Field 168: 
	Text Field 169: 
	Text Field 170: 
	Text Field 171: 
	Text Field 172: 
	Text Field 173: 
	Text Field 174: 
	Text Field 175: 
	Text Field 176: 
	Text Field 177: 
	Text Field 178: 
	Text Field 179: 
	Text Field 1045: 
	Text Field 1061: 
	Text Field 1039: 
	Text Field 322: 
	Text Field 1054: 
	Text Field 1053: 
	Text Field 1049: 
	Text Field 1063: 
	Text Field 323: 
	Text Field 324: 
	Text Field 1057: 
	Text Field 1052: 
	Text Field 325: 
	Text Field 1058: 
	Text Field 187: 
	Text Field 188: 
	Text Field 189: 
	Text Field 190: 
	Text Field 191: 
	Text Field 192: 
	Text Field 193: 
	Text Field 194: 
	Text Field 195: 
	Text Field 196: 
	Text Field 197: 
	Text Field 198: 
	Text Field 199: 
	Text Field 200: 
	Text Field 201: 
	Text Field 202: 
	Text Field 203: 
	Text Field 204: 
	Text Field 205: 
	Text Field 206: 
	Text Field 207: 
	Text Field 208: 
	Text Field 209: 
	Text Field 210: 
	Text Field 211: 
	Text Field 212: 
	Text Field 213: 
	Text Field 2010: 
	Text Field 2011: 
	Text Field 2012: 
	Text Field 2013: 
	Text Field 2014: 
	Text Field 2015: 
	Text Field 2016: 
	Text Field 2017: 
	Text Field 2018: 
	Text Field 2019: 
	Text Field 214: 
	Text Field 215: 
	Text Field 216: 
	Text Field 217: 
	Text Field 2020: 
	Text Field 2021: 
	Text Field 2022: 
	Text Field 2023: 
	Text Field 2024: 
	Text Field 2025: 
	Text Field 2026: 
	Text Field 2027: 
	Text Field 2028: 
	Text Field 2029: 
	Text Field 218: 
	Text Field 219: 
	Text Field 220: 
	Text Field 221: 
	Text Field 2030: 
	Text Field 2031: 
	Text Field 2032: 
	Text Field 2033: 
	Text Field 2034: 
	Text Field 2035: 
	Text Field 2036: 
	Text Field 2037: 
	Text Field 2038: 
	Text Field 2039: 
	Text Field 222: 
	Text Field 223: 
	Text Field 224: 
	Text Field 225: 
	Text Field 2040: 
	Text Field 1072: 
	Text Field 1059: 
	Text Field 1062: 
	Text Field 1074: 
	Text Field 1076: 
	Text Field 319: 
	Text Field 326: 
	Text Field 1065: 
	Text Field 1066: 
	Text Field 1068: 
	Text Field 1056: 
	Text Field 316: 
	Text Field 317: 
	Text Field 318: 
	Text Field 1064: 
	Text Field 1071: 
	Text Field 1070: 
	Text Field 1069: 
	Text Field 281: 
	Text Field 280: 
	Text Field 279: 
	Text Field 278: 
	Text Field 277: 
	Text Field 276: 
	Text Field 327: 
	Text Field 328: 
	Text Field 329: 
	Text Field 1073: 
	Text Field 1032: 
	Text Field 282: 
	Text Field 283: 
	Text Field 284: 
	Text Field 285: 
	Text Field 286: 
	Text Field 288: 
	Text Field 290: 
	Text Field 287: 
	Text Field 289: 
	Text Field 291: 
	Text Field 1075: 
	Text Field 1035: 
	Text Field 330: 


