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What is apparent over the past 12 months is that we are 
beginning to see the emergence of some new trends on farm. 
Some of these are as a result of evolving Government Policy 
such as enhanced focus on not only protecting the environment 
but improving it along with achieving the sectoral emissions 
targets. This is beginning to impact output, particularly on dairy 
farms. Similarly, farmers are very aware that the weather has 
negatively impacted farm output and driven costs over the 
past 12 months. However there is now an acceptance that 
climate change is not something in the future but more that our 
weather is already changing. 

As such, farm gate prices and input costs due to inflation have 
hit farm profitability over the past 12 months (Teagasc, National 
Farm Survey (NFS), July 2024). 

Not surprisingly, the mood amongst farmers is somewhat 
subdued, with a weaker sentiment towards the future. This is 
not helped by a lack of policy clarity around key operational 
farm factors such as stocking rates and future environmental 
regulations. Combined this has the impact of reducing 
confidence at farm level especially around investment in the 
farm’s future. Irish tractor sales are back c.10% (Farm Tractor 
and Machinery Trade Association, July 2024) year to date 
compared to same period last year.

It is a similar situation for a lot of machinery manufacturers. 
Building and development investment is also back significantly. 
The only investment that is holding up is land- and this is usually 
borne out of opportunity and the fact that a field comes up for 
sale on average only every 200 years in Ireland. 

Despite lower farm incomes in 2023 compared to 2022 
(Teagasc, NFS, July 2024), the sector looks in rude health –the 
majority of farms continue to be profitable (Teagasc, NFS, July 
2024), farm debt levels are at 25 year lows (Central Bank, SME 
lending), fewer farms have debt than 5 years ago (Teagasc, 
NFS, July 2024) and agri deposits continue elevated well above 
pre-Covid levels (Central Bank, Irish Resident Deposits Private 
Sector Enterprises).  However, when we look at individual 
farms, there are some signs of financial stress where they have 
lower productivity, have increased levels of debt to earnings, 
have difficulty paying bills and are increasingly concerned 
about the long term viability of the business. In our ,experience 
much of this can be solved by engaging with their accountant 
and financial provider, examining the structure of debt and 
the business and providing a path forward. Our team of agri-
lenders are available to discuss these options and possible 
solutions with our customers.  

Finally for this sector to continue to build on its past success 
and improving its environmental footprint, farmers need the 
confidence to invest in their farms future. To have confidence 
they need clarity and a degree of certainty. The market 
dynamics farming operates in are volatile and carry a degree of 
risk. Anywhere risk and uncertainty can be removed is positive 
not only for the farm business, but also the wellbeing of the 
farm family and the sector as a whole. 

Eoin Lowry
Head of Agriculture

As the summer days draw to a close, it is always an opportune time to 
reflect on the season to date. In this edition of our bi-annual Insights 
and Outlook we look at the key trends our regional Agri Development 
Managers are seeing amongst our customers across the country.

Farming is characterised by 
the global dynamics of supply 
and demand, geopolitics, and 
macroeconomics.
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Investment from cash creating cashflow challenges: We are 
beginning to see cashflow tightness on some dairy and tillage 
farms as margins have come back significantly in these sectors 
in past 12 months. In many instances this is driven by capital 
expenditure works which have been funded via cashflow in 
the previous 6-12 months. We are also seeing farmers feeding 
more concentrates which is driving costs. Given the higher feed 
bills with Co-ops and Merchants over the summer months, we 
are seeing greater demand for stocking loans and overdrafts. 
We are working with our customers to retrospectively fund this 
cap-ex and/or pay merchant/co-op bills with a suitable product 
such as a term loan, or short term working capital such as a 
stocking loan or bank overdraft. 

Farmers adjusting to lower stocking rates: We are seeing an 
increasing number of livestock farmers starting to adjust their 
stocking rate to what their land is capable of supporting i.e. the 
amount of grass that the farm can grow consistently from one 
year to the next. We have seen that more intensively stocked 
farms were impacted more financially over the past 12 months, 
as a result of poor weather conditions and higher costs. In 
general, our dairy farming customers who are in derogation 
have adjusted to the lower 220Kg/Ha Org N limit without too 
much disruption to their core business. This has been possible 

by; sourcing extra land, removing surplus low productive stock, 
removing beef stock, contract rearing in part or in full, and 
ensuring that they are farming at the most effective excretion 
rate band. 

Increasing interest in Anaerobic Digestion (AD) projects: We 
have a number of proposals in train in the region for large scale 
AD plants however challenges still remain including security 
of feedstock supply, planning delays, grant support, grid 
connections and off-take agreements. We are beginning to see 
appetite from large scale intensive farm operations where they 
see it as an option to diversify income, reduce costs and utilise 
by-products from the farm.

Seeing significant demand from poultry sector: Despite 
higher development costs investment continues in the poultry 
sector. While new entrants to the broiler sector in particular 
have reduced (due to higher development costs), existing 
operators continue to invest and expand. We are seeing some 
expansion and new entrants into duck production as a result 
of increased demand. There is significant demand at present 
in the egg- sector with a number of new entrants alongside 
expansion of free range production. 

Mark Glennon, Agricultural Development Manager
(North Leinster, Connacht, Ulster)

We are seeing an increasing 
number of livestock farmers 
starting to adjust their 
stocking rate to what their 
land is capable of supporting
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Susan Maher, Agricultural Development Manager
(South East & Midlands)

 4 Classification: Green

Buoyant land market driven by nitrates and dairy: Over 
the past 12-18 months, we have seen a significant switch in 
the proportion of lending from farm development to land 
purchase. We are seeing farms with a high stocking rate, or a 
high percentage of rented lands or farms with surplus deposits 
on hand have a strong appetite to buy land. We continue to see 
very strong demand for land, building on a very strong market 
in 2023. Average land prices have ranged from €10,000 per 
acre to in excess of €30,000 per acre depending on location, 
land quality and local demand. Non-Farmer Investors are still 
competing strongly for land.

Existing farm buildings becoming valuable: Given increased 
concrete and building costs, we are seeing a strong appetite 
from farmers to lease established farms with substantial 
farm buildings. These opportunities are arising where existing 
farmers are opting to retire or exit production. A value is now 
being attributed to existing farm buildings driven by current 
building and concrete costs which support increasing slurry 
storage capacity and overall housing facilities at a lower cost to 
new builds. 

Increase in farmers exiting dairy: Across the country, we are 
beginning to see more farmers with no successors consider 
exiting dairying. Those that are exiting are looking to either 

lease the land or (depending on age) convert the farm to a 
calf to beef/ beef cattle/contract rearing system. The cost of 
compliance with increased environmental regulations is also a 
consideration to exit for farmers. 

Fodder self-sufficiency and security of supply key focus on 
farm: In this region, we are seeing many livestock farmers try 
to build fodder supplies by incorporating their own whole crops 
alongside adding back in some tillage into the farm system. This 
is helping to ensure supply security for the winter and also allow 
more self-sufficiency in straw and fodder to reduce reliance on 
market dynamics. 

Farmers cost of living has increased: like everyone else, we 
are seeing the cost of living increase for farmers. Based on 
2023 accounts, drawings have increased across many farms 
(regardless of farm system) compared to 2022. Some of the 
increase may be due to higher than normal profits allowing for 
additional drawings. However when profitability dropped in 
2023 versus 2022, drawings did not (or could not) reduce, as 
cost of living increases did not come back. 

Given increased concrete and 
building costs, we are seeing a 
strong appetite from farmers 
to lease established farms with 
substantial farm buildings
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John Fitzgerald, Agricultural Development Manager
(Cork, Tipperary, Waterford)
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Subdued investment appetite driven by uncertainty and 
poor weather: Appetite to invest in farm infrastructure, 
machinery and equipment has been much lower in 2024 as 
a result of poor weather conditions over the past 12 months; 
lower farm profitability with a lot of uncertainty around 
production costs; uncertainty around the future of the nitrates 
derogation and inflated construction costs. We are expecting 
dairy farmers to invest in increased slurry storage capacity to 
comply with nitrates regulations, however there seems to be 
a reluctance at farm level currently given the lack of clarity 
around future stocking levels.  

New entrants to dairy slowing: Across the country we have 
seen a significant slowdown in the number of new entrants to 
dairy compared to recent years. Prohibitive cost of sourcing 
land; cost of farm development; planning issues and more 
subdued future outlook are limiting the numbers entering. 

However in some regions (particularly in north west and 
midlands) there continues to be an appetite from young 
qualified farmers to enter dairy from lower income farm 
systems such as beef. We are not seeing green field conversions 
like we did in the past. This is particularly true of tillage farm 
conversions given the cost to convert has increased to c.€10k 
per cow. Given these high building costs, many farmers who are 

converting to dairy, are now looking to adapt existing buildings 
in an effort to reduce conversion costs. There is also a notable 
trend where we are seeing more conversions invest on a phased 
basis – milking parlour & grazing infrastructure prioritised with 
farmers looking to existing sheds for over-wintering, calving 
and calf sheds. We are also seeing an increasing number of 
new entrants considering robotic milking systems given labour 
challenges. 

Fixing interest rates to remove uncertainty: As a result 
of the ECB interest rate rises over the past 18 months, an 
increasing number of our customers (especially those with 
greater borrowings) are enquiring about fixing the interest rates 
on their loans. Given the current lower margin environment, 
knowing how much loan repayments will be into the future 
provides a degree of certainty for the farmer. 

Farmers investing in solar to reduce costs: We are seeing 
an increasing number of farmers invest in solar (supported 
by TAMS 3 grants) to reduce energy costs on the back of high 
energy prices and strong return on investment. There is a 
particularly strong focus on poultry, pigs and dairy farms. 

We are expecting dairy farmers to invest 
in increased slurry storage capacity to 
comply with nitrates regulations
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Sustainability being embraced by farmers: In general 
increasing numbers of farmers are investing in sustainable 
action on their farms. For example, dairy farmers are embracing 
sustainable actions, Low Emission Slurry Spreading (LESS) and 
investing in new equipment, they are also changing how they 
grow grass, incorporating clover in new swards and using 
protected urea. Our tillage farming customers in particular 
are increasingly interested and incorporating precision and 
regenerative agriculture into their farming practices. We are 
seeing an increasing number of farmers invest in Solar to take 
advantage of the attractive grants and reduce their energy bills. 
Farmers who are taking on sustainable actions can avail of an 
Enviroflex* loan through participating co-ops. 

Pig sector continues to consolidate: Strong trading conditions 
in 2023 and into 2024 have bolstered the financial position of 
many pig farms and has seen some pig farmers look at new 
investment and acquire additional units. Consolidation, which 
has been a key feature of the pig sector for decades continues, 
with larger existing operators acquiring smaller units. More 
recently this has been driven by the limited ability to expand 
existing units as a result of development costs and planning 
issues. 

Farmers investing in additional slurry storage: We have 
seen a large increase in the number of farmers investing in 
additional slurry storage to future proof their business. In some 
cases, they are moving ahead of regulatory requirements, taking 
advantage of significant grants currently available. We see some 
farmers putting 6 months slurry storage in place to allow for 
potentially longer winters and later springs alongside providing 
more options and better utilisation of slurry. In many cases, 
this is an excellent investment, in that additional slurry storage 
will enable farmers to make better use of slurry which reduces 
dependence on chemical fertilizer, makes more efficient use 
of labour and is also better for the environment. However we 
are also having discussions with farmers around being aware 
of potential future changes to the nitrates derogation that may 
result in reduced stock numbers and in some instances there 
may not be a requirement to invest in additional slurry storage. 

Beef remains highly dependent on government payments: 
On the beef side, we continue to see a level of investment. 
Despite the higher prices for beef overall, margins remain 
tight and the dependence on support and scheme payments 
continues on the majority of beef farms. We are seeing a pickup 
in investment in labour saving technologies and animal housing 
to improve work life balance, productivity and reduce labour 
demands.

Pat Byrnes, Agricultural Development Manager
(Clare, Kerry, Limerick, Tipperary)

In general increasing 
numbers of farmers are 
investing in sustainable 
action on their farms
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Bank of Ireland is regulated by the Central Bank of Ireland.
This document has been prepared by Bank of Ireland for informational purposes only. Not to be reproduced, in whole or in part, without prior permission. Any information 
contained herein is believed by the Bank to be accurate and true but the Bank expresses no presentation or warranty of such accuracy and accepts no responsibility whatsoever 
for any loss or damage caused by any act or omission taken as a result of the information contained in this document. You should obtain independent legal advice before 
making any decision. Bank of Ireland is not responsible for the information on 3rd party websites.

Our team of Agri Development Managers are ready to take your call. Whether you are planning a 
farm development project or looking to expand and grow your farm, our nationwide team of Agri 
Development managers can help you achieve your goals.

To arrange an appointment with one of the team, simply select the relevant Agri Development Manager in the area that suits you best. 
If your county is not listed you can contact any of the Agri Development Managers below:

Eoin Lowry
Head of Agri

	 eoin.lowry@boi.com
	 087 223 4061

Susan Maher 
Agri Development Manager
Leinster (Kilkenny, Carlow, Wexford, 
Wicklow, Laois, Offaly)

	 susan.maher@boi.com
	 087 121 6469

Pat Byrnes 
Agri Development Manager
Munster (Limerick, Kerry, Clare, 
North Tipperary and North Cork)

	 pat.byrnes@boi.com
	 087 213 7881

John Fitzgerald 
Agri Development Manager	
Munster (Cork, Tipperary, Waterford)

	 john.fitzgerald2@boi.com
	 087 769 6510

Mark Glennon 
Agri Development Manager	
Midlands, West and North West

	 mark.glennon@boi.com
	 087 642 9840

* Level of security required and rate applicable, will be determined by the amount, purpose & term of facility, in conjunction with the nature and value of the security being offered. 
Lending criteria, terms and conditions apply. Over 18s only. Maximum credit of €500,000 available for online applications and over the phone. For amounts greater than €500,000 
contact your Relationship Manager or local branch.

Warning: If you do not meet the repayments on your credit facility agreements, your account will go into arrears. This may affect your credit 
rating, which may limit your ability to access credit in the future.

Warning: The cost of your repayments may increase.

Sources: Teagasc, Central Statistics Office (CSO), Department of Agriculture (DAFM), The Farmers Journal, Bord Bia, Euromonitor, European Commission, Irish Business and Employers’ Confederation 
(IBEQ), Marché à Terme International de France (MATIF), Intercontinental Exchange (ICE) Futures Europe, International Monetary Fund, World Bank, Food and Agriculture Organization (FAO).

5 steps to improving farm cashflow

https://businessbanking.bankofireland.com/app/uploads/Cashflow-Factsheet-FINAL-2.pdf
https://businessbanking.bankofireland.com/app/uploads/Cashflow-Factsheet-FINAL-2.pdf


Know Your Farm’s 
Environmental 
Footprint
The starting point is to establish the 
farm’s current performance including 
its carbon footprint, ammonia 
emissions, nutrient balance, nutrient 
use efficiency and biodiversity score.

Protect and Improve 
Water Quality
Improved nutrient use on farms 
protects our water bodies. It is 
important to apply fertiliser and 
slurry at the right rate, in the right 
place and at the right time. 	
Improve collection and storage 	
of farm wastes. 

Improve Soil 	
Health
Productivity and sustainability are 
underpinned by improving soil health 
and structure. Sample and analyse 
soil to understand quality and status, 
build and improve soil organic matter 
and use cover crops over winter 
months. 

Change to 		
Protected Urea
By switching from Calcium 
Ammonium Nitrate (CAN) to 
Protected Urea, both nitrous oxide 
and ammonia emissions are reduced. 
Protected urea is more cost effective 
than CAN and standard urea.

Incorporate Forestry 
and Hedgerows
Find ways to enhance biodiversity 
like native tree planting, retain 
existing hedgerows, plant additional 
hedges, reduce pesticide usage and 
join Agri-Climate Rural Environment 
Scheme (ACRES).

Improve Energy 
Efficiency and 
Renewable Energy
Understand your energy consumption 
patterns with an energy audit; assess 
ways to reduce energy usage. Consider 
alternative energy e.g. solar panels, 
biomass boilers and heat/gas recovery 
systems.
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Starting your Sustainability Journey

Reducing your farm’s carbon footprint (bordbia.ie)

Soil Sampling and Analysis - Teagasc | Agriculture 	
and Food Development Authority

Smart Farming: Water Quality - Irish Farmers’ 		
Association (ifa.ie)

Protected Urea - Protected Urea - Teagasc | 		
Agriculture and Food Development Authority

10 Areas Of Energy Efficiency Savings For Farms | 	
SEAI Blog | SEAI

Role of forestry in mitigating against GHGs - Teagasc | 
Agriculture and Food Development Authority
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We’re here to support  business 
customers to transition to net zero.

For more details check out  
our Business Green Hub

Online Resources:

https://www.bordbia.ie/farmers-growers/get-involved/farmer-feedback-report/reducing-your-farms-carbon-footprint/#:~:text=The%20carbon%20footprint%20is%20the,calculate%20a%20farm%27s%20carbon%20footprint.
https://www.teagasc.ie/crops/soil--soil-fertility/soils-nutrients-and-fertiliser-factsheets/soil-sampling-and-analysis/#:~:text=Taking%20soil%20samples%20yourself%3A&text=Sample%20top%2010%20cm%20of,months%20after%20P%20%26%20K%20applications
https://www.ifa.ie/resources/smart-farming-water-quality/
https://www.teagasc.ie/environment/climate-change--air-quality/signpost-programme/publications-/factsheets/protected-urea/protected-urea.php
https://www.seai.ie/blog/energy-efficiency-for-far/
https://www.teagasc.ie/environment/climate-change--air-quality/signpost-programme/publications-/role-of-forestry-in-mitigating-against-ghgs/

